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Agenda Item 1) Roll Call:  
Mayor Spelman called the meeting to order at 6:01 p.m.  Mayor Spelman, Council Member Gina Mencer, 
Council Member Angie Moore, and Council Member Heather Wilde were present.   City Clerk/Treasurer Jacob 
“Mac” Qualls and Office Assistant Jessi Martin were present.   
 

Agenda Item 2) Executive Session:  Idaho Code 64-2345(1) (b):  To consider the evaluation, dismissal, or 

disciplining of, or to hear complaints or charges brought against a public officer, employee, staff member, or 

individual agent.     
 

•••• Council Member Moore moved to go into Executive Session at 6:03pm according to Idaho Code 64-
2345(1)(b):  To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges 
brought against a public officer, employee, staff member, or individual agent; Council Member 
Mencer seconded the motion.  Roll Call Vote:  Gina Mencer-aye, Angie Moore-aye, Heather Wilde-
aye.  Motion carried. 

 
Clerk/Treasurer Qualls and Office Assistant Martin were excused. 

 

Agenda Item 3) Welcome & Pledge of Allegiance:   
The Regular City Council Meeting was reconvened at 7:06pm.  Mayor Spelman welcomed all that were present 
and asked for another roll call due to the meeting being opened with an Executive Session.  Council Member 
Gina Mencer, Council Member Angie Moore, and Council Member Heather Wilde were present.   City 
Clerk/Treasurer Jacob “Mac” Qualls, Public Works Supervisor Doug Buys, Animal Control Officer Clayton 
White, Crestline Engineer Gregg Tankersley and Office Assistant Jessi Martin were also present.  Public in 
attendance: Fred Erland with the Adams County Record and Citizen Marsha Shriver.  Mayor Spelman led the 
Pledge of Allegiance.   
 

Agenda Item 4) Consent Agenda: 

a) Review & Decision:  Invoices, Time Sheets, City Council Meeting Minutes, Fair Housing Month 

Resolution, Gem Grant Application, 2013 Arbor Day Proclamation & Arbor Day Grant 
Mayor Spelman and City Council Members reviewed invoices, time sheets and February 11, 2013 
Council Meeting Minutes and had no questions.   
 
City Clerk/Treasurer Qualls explained that the Fair Housing Month Proclamation is an annual 
proclamation that is made to declare April Fair Housing Month in the City.   
 
Qualls verbally went over the Gem Grant Application that he had prepared for the City to obtain funding 
for phase II of the sidewalk project; constructing a sidewalk on the south side of Virginia Street from the 
Post Office east to The Connection. 
 
 Council Member Mencer asked Qualls to explain the Arbor Day Proclamation and Grant.  
Clerk/Treasurer Qualls explained that if the Council were to approve the Proclamation and Grant the 
City would pay approximately $75.00 and receive $300.00 from the Department of Lands to plant trees 
on City owned property.  Mencer asked if the City owned any property where trees were needed at this 
time.  Qualls replied that the City did not necessarily have space to plant any additional trees at Dorsey 
Warr Park at this time pending work expected to be done at the Park during the summer.  Qualls also 
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reported that a group of private citizens had offered to donate a tree to replace the one that was planted 
in 2011 and had not survived.   
 

•••• Council Member Mencer moved to approve the Consent Agenda striking approval of the Arbor Day 
Grant and Proclamation; Council Member Moore seconded the motion.  A Roll Call Vote indicated:  
Gina Mencer, aye, Angie Moore, aye, Heather Wilde, aye.  Motion carried. 

 

Agenda Item 5) Communications and Reports:   

a) Mayor 
i. Flood Prevention Update:  Mayor Spelman stated that she had been in contact with Adams 

County Road and Bridge Department Head Tom Glenn and that the County would be cleaning 
ditches out on South Norris, Substation, and South End Road which will help with the City’s 
drainage.  Spelman also said that the City’s Public Works Crew would be burning ditches in the 
fall to get rid of cat tails.    

ii. Burn Ordinance Update:  Mayor Spelman stated that she needed to do more research regarding 
the City selling Burn Permits at $10/month to fund the Senior Center and /or children’s activities 
in the Community.   

iii. National Day of Service Proclamation:  Mayor Spelman stated that she had handed the event 
over to Office Assistant Jessi Martin to work on.  Spelman explained that it was basically a way 
to publically recognize volunteers in the community.  The Council agreed that it would be a nice 
gesture to recognize volunteers.  Mayor Spelman asked that the Proclamation be discussed again 
in 2014 pending further investigation of options to recognize volunteers in the community.   

 

b) City Council Members 
NONE  
 

c) Staff 
i. Public Works Report:   Public Works Supervisor Doug Buys reported that he had been 

approached at C&M Lumber regarding the possible use of City equipment to assist volunteers 
with plans to remodel Jake & Kelsey Howard’s home.  Buys reported that he and Public Works 
Assistant Clayton White would donate time spent working at Howard’s property with approval 
from the City Council to use city owned equipment on the project.     
 
Council Member Moore stated that in her opinion the City should do whatever legally possible to 
help the Howard’s.  Council Member Mencer agreed.  Citizen Marsha Shriver offered to 
reimburse the City for fuel used in City owned equipment while working on the Howard remodel 
project.  Mencer suggested that it be required that while City equipment is being used to assist 
with the project only Buys and White operate the equipment.  Buys assured the City Council that 
he and White would be the only two operating City owned equipment.   
 
Buys reported that he had reviewed the draft National Pollutant Discharge Elimination System 
(NPDES) Permit for wastewater discharge and that the only slight issue may be that phosphorous 
levels are averaged monthly which could cause a problem for the City due to some months with 
higher flow than others.  Buys reported that overall the City’s phosphorous test levels come back 
low, but that during high flow months in the spring, they may average out to be higher than is 
allowed in the draft permit.  Council Member Wilde asked if the permit standards are statewide.  
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Buys explained that the permit standards are specific to the City’s system.  Wilde asked if there 
is a fine if phosphorous levels are too high.  Clerk/Treasurer Qualls reported that fines are 
$1700.00 per day per violation.  Council Member Mencer asked if, since the permit is still in 
draft form, the City could speak with DEQ to change the standards.  Qualls reported that before 
the permit is finalized a public comment period would be advertised and the City could ask for 
changes at that time.  Council Member Mencer suggested that the City work with DEQ on the 
draft permit to make necessary changes and avoid violation fines.     
 
Buys stated that he had submitted a written report and was available to answer any questions.  

(ATTACHMENT A)   
 

1. Double D Custom Meats 
Buys stated that Double D Custom Meats had reported that an exhaust fan had 
failed at the space in the Industrial Park that they rent from the City.  Buys 
indicated that he had discussed the issue with Qualls and discovered that as the 
owner of the property the City is responsible for maintaining and repairing the 
property.  C&N Electric replaced the exhaust fan at the City’s expense.   

 

ii. Animal Control Report:  
Animal Control Officer CW White stated that he had received a complaint of a dog barking on 
South Commercial Street.  White gave the owners a verbal warning.  He has had no complaints 
since.   
 
Mayor Spelman asked White when he would be out of town for training in Idaho Falls.  White 
stated that he would be leaving on Tuesday, March 12 around 12noon and return late Friday, 
March 15.   
 
Public Works Supervisor stated that he had discovered that there would be a review course in 
Boise in September just a few weeks before the certification test.   Buys explained that it would 
be a good choice to send White to the review.   
 

iii. City Clerk / Treasurer Reports:  Clerk/Treasurer Qualls directed the Council’s attention to a 
few reports that had not been included in their packets but had been on the Council’s table prior 
to the meeting.  Qualls verbally went over his reports. (ATTACHMENT B)   

  

 Qualls reported that expenditures seemed to be keeping up with revenue.   
 
 The LGIP statement had been received and the City earned $49.00 of interest at rate of .2521%.   
 

Qualls stated that he had investigated a fee charged by Sterling Savings Bank on the City’s 
account that was supposed to have been avoided when the City switched account types.  Qualls 
discovered that the bank had made a mistake and neglected to change the City’s account type 
upon request.  The fee has been reimbursed to the City.   

  
 Qualls reported that the new website had been set up and over 500 hits had been reported so far.    
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iv. Office Assistant Report:  Mayor Spelman and Council Members reviewed Office Assistant 
Jessi Martin’s written report.  (ATTACHMENT C)  
 

d) Crestline Engineer’s Report – North Commercial Avenue 
Crestline Engineer representative Gregg Tankersley verbally went over his written report.  

(ATTACHMENT D)  
 
Tankersley directed the Council’s attention to a quote of approximately $2000.00 from Skiftun Land 
Surveying Inc. for remaining survey work needed for the completion of the North Commercial Project.   
 

•••• Council Member Mencer moved to approve Skiftun Land Surveying Inc. completing remaining 
survey work for the North Commercial Project at a cost not to exceed $2000.00 Council Member 
Moore seconded the motion.    Voice vote indicated no opposition to the motion with all members 
voting aye.  Motion carried.   

 

e) Other (Mailbag, Other Elected Officials, etc.) 
i. Idaho Department of Environmental Quality Presentation – Source Water Protection 

Presentation / Award.  
Becky Goering with the Department of Environmental Quality presented a plaque signed by 
Governor Otter to the City of New Meadows, City Clerk/Treasurer Mac Qualls, and Public 
Works Supervisor Doug Buys for the completion of the Source Water Protection Plan.  
Goering reported that less than 10% of Idaho cities had completed the plan and congratulated 
Qualls and Buys for doing so.   

 

Agenda Item 6) Old Business:  

a) North Commercial Rock – Discuss / Review / Decision Reclamation Plan 

Gregg Tankersley with Crestline Engineers reported that he and surveyor Rod Skiftun had provided 
input to Clerk/Treasurer Qualls regarding the reclamation plan that he had been working on.  Tankersley 
reported that the draft plan Qualls had prepared was a good start and recommended that it be submitted, 
as is to acquire approval.  Clerk/Treasurer Qualls stated that after the reclamation plan is approved by 
the Department of Lands the City’s next step would be to get a Conditional Use Permit approved 
through the Adams County Planning & Zoning, Adams County Commissioners, the New Meadows 
Planning & Zoning, and then by the New Meadows City Council.   
 
Tankersley reported that the Department of Aeronautics had been in contact with some requests 
regarding the City’s reclamation plan.  Tankersley offered to write a letter on behalf of the City in 
response to the Department of Aeronautics thanking them for the input.  
 

b) Outsourcing Payroll / Time Clock Purchase – Ongoing discussion on outsourcing Payroll and 

purchasing a time clock.  

Council Member Mencer suggested that the Council leave payroll and the clock in/out processes as they 
have been; as it seems to be an unnecessary expense for the City with only four employees.  Council 
Members Moore and Wilde agreed.   
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c) Merit Pay Increase / Evaluations – Review / Discuss a Merit Pay Increase for City Employees.    

During the Regular City Council meeting on October 09, 2012 the Council made the decision to re-do 
employee evaluations that had been completed October 9, 2012.  The decision had been made that each 
Council Member and the Mayor would evaluate all City Employees.  Mencer had asked that Qualls 
provide the Council and Mayor with four employee evaluation forms each.  Merit pay increases for City 
Employees was to be discussed upon completion of all evaluations.   

 
Council Member Mencer stated that she and Council President Priddy had not yet completed employee 
evaluations but would do so as soon as possible.  Merit pay increases could be discussed after the 
completion of their evaluations.   
 

Agenda Item 7) New Business (General):   

a) RFQ / RFP for Engineering Services:  Discuss / Decision on selecting a new engineering firm for 

city services.   

Clerk/Treasurer Qualls reported that in each meeting packet he had included the proposals from five 
engineering firms for City services.  Qualls stated that he had contacted references and also been in 
contact with other City Clerks and Public Works Supervisor Buys had spoken to Idaho Rural Water 
Association representatives in regards to the engineering firms.  Buys and Qualls had met with a number 
of the firms to answer questions in regards to services expected.   
 
Qualls suggested that a selection committee interview at least Crestline Engineers and TD&H.  Buys 
agreed with Qualls suggestion.   
 
Mayor Spelman requested to be a part of the selection committee.  Council Member Mencer suggested, 
since she and Council Member Moore had joined Qualls and Buys on the selection committee for the 
North Commercial Project Engineer; Mayor Spelman, Council Member Wilde, Qualls and Buys make 
up the selection committee for the City Engineer.  
 
Mayor Spelman asked that Qualls set up interviews with Crestline Engineering and TD&H.  Buys 
suggested that the interviews be scheduled as soon as possible.  Council Member Mencer suggested that 
a Special City Council could be scheduled following the interviews so that the Council could approve an 
engineering firm for city services.   
 

b) Park Restroom Paint:  Discuss / Decision on painting Dorsey Warr Memorial Park Restrooms. 

Public Works Supervisor Buys stated that at the Council’s request he had obtained a quote from C&M 
Lumber for new faucets, toilets, primer, and paint for the restrooms at Dorsey Warr Memorial Park.  
Buys stated that the top priority should be primer and paint in the restroom; it will take care of the foul 
odor in the restroom.    
 
Mayor Spelman stated that she had noticed that the ceiling in the restroom also needs repaired and in her 
opinion should be done before painting.   
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Council Member Mencer asked Clerk/Treasurer Qualls if the City could afford to spend the money to 
improve the restrooms.  Qualls replied that if all items listed on the estimate were approved for purchase 
it would leave only $800.00 in the budget to maintain the park for the remainder of the year.  Qualls also 
informed that Council that the toilets that are currently in the restrooms have saved the City 
approximately 4,500 gallons of water per month.   
 

•••• Council Member Mencer moved to approve the purchase of: needed materials for ceiling repair, new 
faucets, primer, and paint for the restroom at Dorsey Warr Memorial Park; Council Member Moore 
seconded the motion.  Voice vote indicated no opposition to the motion with all members voting aye.  
Motion carried.   

 

c) Sign Order:  Discuss / Decision on purchase of Stop Signs and Speed Limit Signs using the LHRIP 

Sign Grant.   

Clerk/Treasurer Qualls informed the Council that former City Administrator John Franks had been 
successful in applying for a grant through LRHIP to fund the purchase of new stop and speed limit 
signs.  Qualls directed the Council’s attention to two quotes that he obtained and pointed out a 
considerable contrast in cost.    
 
Qualls explained that the grant requires before and after pictures of each sign be submitted to the agency 
on grant closeout.   
 

•••• Council Member Moore moved to purchase sixty-six stop signs, twenty-two speed limit signs plus 
nuts, bolts, washers, and square posts from Municipal Supply & Sign Co. out of Naples, Florida; 
Council Member Wilde seconded the motion.  Voice Vote indicated no opposition to the motion 
with all voting aye.  Motion carried. 

 

d) Tool Purchase:  Discuss / Decision to purchase hand tools for the Public Works Department. 

Mayor Spelman reported that over the years numerous tools have disappeared from the City’s shop.  
Spelman stated that the Public Works Crew has been using Public Works Supervisor Buys’ tools on City 
projects.  Mayor Spelman encouraged the Council to approve purchasing some hand tools for the City’s 
Public Works Department to avoid using an employee’s tools in the future.   
 
Buys reported that in addition to the quote from C&M for necessary hand tools he had obtained a quote 
for a locator which the City uses to locate manholes, water valves, and other pipes and is in desperate 
need of.  Buys stated that the quote for the locator was $797.00 with free shipping.   
 
Council Member Mencer asked Clerk/Treasurer Qualls if funding was available in the budget to 
purchase the items and also what funds the purchase would come out of.  Qualls reported that the 
funding was available in the budget for the tools and the locator each purchase would come equally from 
the water, sewer and street funds.     
 

•••• Council Member Mencer moved that the City purchase a locator at the cost of $797.00 and hand 
tools at the cost of $177.98 for the Public Works Crew; Council Member Wilde seconded the 
motion.  Voice Vote indicated no opposition to the motion with all voting aye.  Motion carried. 
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e) Grant Training:  Discuss / Authorize travel and training to Kamiah.   

Clerk/Treasurer Qualls stated that the deadline to register for the Grant Training Class in Kamiah is 
April 1, 2013.  The cost is $300.00 (plus the cost of lodging and meals) for a team of three people to 
attend.  Qualls explained that the class is Thursday, April 18 – Saturday, April 20 and that a grant would 
be complete by the end of the class.  Qualls stated that if he is unable to find two other members to join 
him for the City he would ask that the ambulance board sponsor the class and that he would write a grant 
for the ambulance.   
 
Gregg Tankersley with Crestline Engineers suggested that Qualls ask Keri Hill to attend the grant class 
in Kamiah as part of the City’s grant team.   
 
City Council Members agreed that if Qualls is able to find a team to work on a grant for the City’s 
benefit at the Kamiah grant class that he should go on the City’s behalf.  

 

Agenda Item 8) Public Input:  Members of the public may offer input on city-related items that are not on the 

agenda for public hearing.  Please keep comments to three minutes.  Any item requiring City Council action 

must be placed on a future agenda for consideration.  Comments regarding the performance of city 

employees are inappropriate at this time and should be directed to the Mayor by appointment after tonight’s 

meeting.   

Citizen Marsha Shriver suggested that the City investigate a system in which residents can be credited for water 
if they are using under the allotted 3000 gallons per month.  Shriver stated that if residents do not use 3000 
gallons of water during a month the remainder should be rolled over.  Shriver would like to see people use the 
banked water on their yards and gardens during the summer months.   
 
Mayor Spelman stated that the Council had discussed the possibility of a rate study and would look into the 
option of City residents’ banking unused water.   
 

Agenda Item 9) Agenda Items for next meeting:  A discussion by the board to have items added to the agenda 

for the next regular meeting, and / or to set a time, date, & place for a special meeting.   

 

Agenda Item 10) Adjourn 

 

•••• Council Member Mencer moved to adjourn the March 11, 2013 Regular City Council Meeting at 
9:27pm; Council Member Moore seconded the motion.  Voice vote indicated no opposition to the 
motion with all members voting aye.  Motion carried. 

 
 
 

 

OFFICIAL:   _/s/ Julie Spelman_ ______             ATTEST: _/s/ Jacob Qualls_________________               

  Julie Spelman, Mayor        Jacob Qualls, City Clerk      
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Attachment A 
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Attachment A continued… 
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Attachment B 
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Attachment B continued…. 
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Attachment B continued… 
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Attachment C 
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Attachment D 
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Attachment D continued… 
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Attachment D continued… 
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Attachment D continued… 

 


