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Agenda Item 1) Roll Call:  
Mayor Spelman called the meeting to order at 7:05 p.m.  Council President DeOle Priddy, Council Member 
Gina Mencer, Council Member Angie Moore, and Council Member Heather Wilde were present.   City 
Clerk/Treasurer Jacob “Mac” Qualls, Public Works Supervisor Doug Buys and Office Assistant Jessi Martin 
were present.  Public in attendance:  Fred Erland with The Adams County Record, Dave Holland. 
 

Agenda Item 2) Welcome & Pledge of Allegiance:   
Mayor Spelman led the Pledge of Allegiance. 
 

Agenda Item 3) Public Input:  Member of the public may offer input on city-related items that are not on the 

agenda for public hearing.  Please keep comments to three minutes.  Any item requiring City Council action 

must be placed on a future agenda for consideration.  Comments regarding the performance of city 

employees are inappropriate at this time and should be directed to the Mayor by appointment after tonight’s 

meeting.   

NONE 
 

Agenda Item 4) Consent Agenda: 

a) Review & Approval of Invoices 
Council Member Mencer stated that she had reviewed all invoices and had no questions. 
 

•••• Council Member Mencer moved to approve the payment of invoices; Council Member Moore 
seconded the motion.  Voice vote indicated no opposition to the motion with all members voting aye.  
Motion carried. 

 

b) Review & Approval of Time Sheets 
Mayor Spelman stated that Public Works Supervisor Doug Buys needs to be keeping close track of the 
time he is spending traveling to and from doctor’s appointments for workman’s compensation.  
Spelman said that the State Insurance Fund will reimburse him for hours of work missed due to 
appointments.  Buys said that he had been keeping track of the hours.   

 

•••• Council Member Moore moved to approve presented time sheets; Council Member Mencer 
seconded the motion.  Voice vote indicated no opposition to the motion with all members voting aye.  
Motion carried. 

 

c) Review & Approval of City Council Meeting Minutes – October 9, 2012, November 12, 2012, 

November 20, 2012, & November 29, 2012.   
 

•••• Council Member Mencer moved to approve October 9, 2012 Regular City Council Meeting Minutes, 
November 12, 2012 Regular City Council Meeting Minutes, November 20, 2012 Special City 
Council Meeting Minutes, and November 29, 2012; Council Member Moore seconded the motion.  
Voice vote indicated no opposition to the motion with all members voting aye.  Motion carried. 
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d) Annual Beverage Licenses 
Council Member Moore asked if City Clerk/Treasurer knew what The Front Porch planned to do 
regarding their Alcohol Beverage License.  Qualls stated that due to the fact that the restaurant is not 
opened during the winter they will most likely come in to City Hall with the appropriate permits to 
obtain their City Alcohol Beverage License in the spring.  Qualls informed the Council that this is what 
owners of the Front Porch had done last year.  Qualls also mentioned that in cities in Idaho, other than 
New Meadows, if a business has the appropriate permits and fills out an application with all necessary 
information City Hall simply issues an Annual Alcohol Beverage License instead of bringing it in front 
of City Council.   
 

•••• Council Member Mencer moved to approve all Annual Alcohol Beverage Licenses, contingent on 
copies of all required permits being obtained by the City; Council Member Moore seconded the 
motion.  Voice vote indicated no opposition to the motion with all members voting aye.  Motion 
carried. 

 

e) Review of Committee / Commission Meeting Minutes  
NONE  

 

Agenda Item 5) Communications and Reports:  Elected Officials, Staff, and Mailbag Items 

a) Mayor Spelman stated that the City will be receiving a letter from the attorney of  Dan Hearne in regards 
to the City  with the city no longer having permission to clean out ditches in his pastures on the east side 
of South Norris.   
 

 Spelman also stated that she had spoken with Tom Glenn with Adams County and that she will be 
 meeting Glenn the next day to discuss future flood prevention that the City and County can work on 
 together in order prevent further damage to the City’s infrastructure.     

 
b) Public Works Supervisor Doug Buys verbally went over his written report.  (ATTACHMENT A) 

 Council Member Wilde asked Buys what the problem had been in front of Shively’s property on 
 Katherine Street.  Buys stated that the City crew had not fixed the problem, but had moved it, Buys 
 explained that  the size and placement of the culvert in front of Shively’s had created a problem during 
 the relentless rain over the last month.  The City crew cleaned out and moved the culvert to assist with 
 the flow of water.  Buys suggested that the culvert be replaced with a larger pipe to improve storm water 
 drainage.   
 
c) Council Members reviewed Office Assistant Jessi Martin’s written report.  (ATTACHMENT B)  

Council Member Mencer stated that Jessi Martin does not need Mayor or Council approval to take 
vacation days.  Days off just need to be approved by Clerk/Treasurer Qualls.   
 

d) Clerk/Treasurer Qualls stated verbally went over his reports. (ATTACHMENT C) 
Qualls stated that Tim Farrell with Mountain Waterworks and Gregg Tankersley with Crestline 
Engineers had been to City Hall that morning and gone over communications with JUB in regards to the 
Sewer Treatment Plan Amendment.  They had drafted a letter asking JUB for more information on the 
completing the process.  Qualls asked that Council direct Mayor Spelman to sign and send the letter.   
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Mayor Spelman stated that the City needs to use caution in dealing with JUB in order to avoid a lawsuit. 
Council Member explained that the letter was just to urge JUB to follow thru with completing the plan. 
Council Members reviewed the letter and agreed that it should be signed and sent to JUB.    
 
Qualls reported that the LGIP statement had not yet been received.  He also explained that the dashboard 
reports are anywhere from 30-45 days behind due to the fact that invoices are paid the month after they 
are received pending the Council’s approval.   
 
Qualls also stated that due to the virus in the computer system in May 2012, Mayor Spelman and 
Council Member Wilde had been paid without PERSI payments being taken out of their checks.  Qualls 
had contacted PERSI regarding the issue and reported that PERSI would be sending out an invoice to 
the City for their portion and an invoice to Spelman and Wilde for their portion of the payment due.   

 

Agenda Item 6) Old Business:  

a) Burn Permit Ordinance – Mayor Spelman would like to discuss issuing burn permits within the 

city limits.   

Mayor Spelman reported that she is still in the process of gathering information in regards to the city 
issuing burn permits.  She stated that she had been receiving conflicting information regarding the 
proposal but would continue research on the matter.  Council Member Moore suggested that the City 
obtain copies of Burn Permit Ordinances from neighboring cities to use a possible example to work 
from.  Clerk/Treasurer Qualls stated that he would secure the documents for further information.   
 

b) Local Option Tax Funding Update – Review/Discuss Local Option Tax Funding Survey results.   

Clerk/Treasurer Qualls directed the Council’s attention to his written report.  Qualls verbally went over 
his report and stated that he had received more information from businesses than he had expected.  
Qualls reported that some businesses seem to be in favor of the Local Funding Tax Option but would 
like to see more detailed information on how it would work and what funds would be spent on.  Qualls 
suggested that the Council put together a draft ordinance breaking down into percentages what would be 
taxed and how the City would spend the funds collected.  
 
Mayor Spelman stated that she would like to hear from the businesses directly before an ordinance is 
drafted.  Qualls suggested an Ordinance be drafted so that businesses will have a better understanding of 
Local Option Tax Funding.  The funds collected by the City could be used for advertising New 
Meadows and or infrastructure within City limits.  Meadows Valley Chamber of Commerce could even 
possibly team up with the City to offer other ideas.  Qualls stated that the Chamber meets the 4th 
Wednesday of each month and that he would attend the next meeting to gather more information.  
Mayor Spelman stated that she would be out of town when the next chamber meeting takes place and 
that she is not bashing Local Option Tax Funding but would like to hear directly from local business 
owners before making any decisions.    
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Agenda Item 7) Old Business:   

a) Cedric Storm Drain – Review/Discuss/Approve.  Request from Dave Holland to mitigate storm 

drainage in the area, possibly extending the catch basin further along Cedric to the west.   

Mayor Spelman invited property owner Dave Holland to address the Council.  Holland stated that he 
had purchased property at the south west corner of Cedric and North Heigho, the property was lower 
than that of properties surrounding it.  Holland had hauled fill dirt and gravel in and built the property up 
before building on it.  The problem is that the front yards and driveways of the homes that he built had 
been filling with water.  Mayor Spelman suggested that Holland drive around the City and notice that 
there are numerous properties with the same issue.  Holland stated that the issue is causing problems for 
his tenants and that he is unsure where his property line is or where the City’s right of way begins.  He is 
suggesting that the City grade the road differently or to add some pipe to drain water more effectively.  
Public Works Supervisor Buys reported that he understood the complaint.  In his opinion the way to best 
solve the problem would be to add forty or fifty foot of four inch pipe in front of the property.  Buys 
stated that it would only take the City part of one day to complete the job.  Buys suggested that due to 
the right of way/private property concern the City agree to do the work of installing the pipe if Holland 
agreed to pay for materials needed.  Council Member Mencer asked Holland if he would be willing to 
incur the cost of the material needed if the City installed the new pipe.  Holland agreed to pay for and 
have the four inch pipe delivered to the City Public Works Crew in the spring.  Mayor Spelman stated 
that these types of situations needed to be decided on case by case.  Mencer agreed.   
 

•••• Council Member Wilde moved that Public Works Supervisor Buys and Property Owner Dave 
Holland work together to organize a time for Holland to have the pipe delivered to the City and for 
the City’s Public Work Crew to install it; Council Member Mencer seconded the motion.  Voice vote 
indicated no opposition to the motion with members voting aye excluding Council Member Moore 
who abstained from voting.  Motion carried. 

  

b) North Commercial Avenue Engineer – Review/Discuss/Approve recommendation from selection 

committee and begin negotiations. 

Clerk/Treasurer Qualls reported that the Engineer review committee had met with a retired engineer 
with QBS before reviewing proposals from seven engineering firms so that they were more educated on 
what qualifications to look for.  Qualls explained that the committee had chosen two firms to interview 
before making a final decision:  TD&H out of Lewiston and Crestline Engineers out of McCall.  Qualls 
stated that after the interview process, his opinion was to enter into negotiations with Crestline 
Engineers.  
 
Public Works Supervisor agreed with Qualls stating that during the interview process and in his 
experience working with Crestline on the ADA/Sidewalk Project of 2012 he found Tankersley with 
Crestline to be an assertive straight shooter, and he was impressed by that as well as the engineering 
work on the ADA/Sidewalk project.   
 
Council Member Mencer stated that there were qualities about both firms that she liked, but that after 
the interview process she was more partial to Crestline as well. 
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•••• Council Member Wilde moved that the City enter into negotiations with Crestline Engineers and 
Mountain Waterworks to perform duties related to the North Commercial Project; Council Member 
Mencer seconded the motion.  A Roll Call Vote indicated:  Gina Mencer, aye, Angie Moore, aye, 
Heather Wilde, aye, DeOle Priddy, aye.  Motion carried. 

 

c) Checking Account Change – Review/Discuss/Approve changing from “Business Interest 

Checking” to “Business Premium Checking” to reduce fees. 

Clerk/Treasurer Qualls directed the attention of the Council to an e-mail he had received from Sterling 
Savings Bank.  Qualls explained that as of January 1, 2013 Sterling Bank would be changing transaction 
fees.  If the City stayed with “Business Interest Checking” transactions would be decreased from 750 
free to just 150 and then would be charged for any transactions over 150.  Qualls suggested that the City 
switch to “Business Premium Checking” in which the City would pay a fee of $15.00/month and get 500 
free transactions.  Qualls informed the Council that the $15.00 monthly fee would be waived if the 
City’s average account balance is over $10,000.00 which he does not see would be a problem.  Qualls 
stated that the City’s average number of transactions was approximately 280.  Qualls highly suggested 
that the City switch from “Business Interest Checking” to “Business Premium Checking”, and stated 
that he had drafted a letter for Mayor Spelman and City Council Members to sign if they wish to make 
the switch.   
 

•••• Council Member Wilde moved that the City change from “Business Interest Checking” to “Business 
Premium Checking” in order to reduce fees charged to the City; Council Member Moore seconded 
the motion.  Voice Vote indicated no opposition to the motion with all voting aye.  Motion carried. 

 

d) Flood Prevention – Public Works Supervisor Doug Buys would like to discuss present & future 

flood prevention measures.  Review/ Discuss/Approve cleaning Hearne Ditch on private property 

and bill private property owner for work to be performed.   

Public Works Supervisor Doug Buys stated that he had requested Agenda Item 7(d) be put on the 
agenda.  Originally it was worded as if no action would be taken.  Buys requested that the item be 
changed so that the Council could make a decision in regards to the action that should be taken to 
prevent future flooding.   
 
Buys stated that the City has spent nearly $100,000.00 on infrastructure this year alone.  Buys reported 
that he and Mayor Spelman had inspected Dan Hearne’s property and decided that the Council and 
Mayor should discuss options to prevent future flooding.  Spelman stated that she had spoken with Mr. 
Hearne by phone and that the permission he had previously granted for the City to access his property 
and clean out ditches was withdrawn.  Hearne had been very upset to learn that the City planned to go 
onto his property, clean out his ditch to help to alleviate flooding within city limits; and then bill him for 
the work done.  Buys stated that the option had been discussed between himself and Mayor Spelman, 
but that the board had not yet had the opportunity to discuss any of the numerous possible options.  Buys 
stated that Hearne’s ditch draining into the City’s storm water system is causing the infrastructure to fail 
and that he believes that Hearne should hold some responsibility.  Council Member Priddy stated that 
the way that the agenda is worded does sound bad, but that if it is explained to Hearne that the wording 
on the agenda was incorrect and an apology was given from City Council, the relationship with Hearne 
may have a chance to be mended so that the City and Hearne can work together to solve the problem.  
Buys directed the Council to a few bids that he had obtained to rent an excavator to do the work on the 
property and for 2ft culvert that would need to be installed to alleviate flooding within city limits.   
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Council Member Moore stated that upsetting Hearne could have been avoided had Mayor Spelman 
contacted Buys or Clerk/Treasurer Qualls in regards to wording on the agenda instead of initially 
contacting and upsetting Hearne.   
 
Council President Priddy suggested that an apology letter to Hearne be drafted for the City Council to 
sign as soon as possible.  All Council Members agreed, Qualls stated that he would have the letter 
prepared for City Council signatures the next day.  Priddy also recommended that if the City does decide 
to clean ditches on Hearne’s property, they wait until Hearne is in town.  Mayor Spelman agreed.   
 
Buys suggested that flood prevention be included on Agenda’s for discussion until spring.   
 
Buys reported that the willow tree roots at the park are causing problems.   
 
Matthews and Barnett’s properties continue having problems with flooding.  The new culvert along 
Katherine Street was successful in alleviating some of the flooding issues that happened in March 2012.   
Buys reported that the County and City would be working together to clean out the ditch along South 
Norris. 
 

e) Community Survey Results – Review/Discuss/Approve dissemination of Community Conference 

Survey Results.  

Mayor Spelman asked why comments on the Community Survey Results had been filtered.  Council 
Member Wilde stated that it was her understanding that some of the comments had been derogatory.  
Clerk/Treasurer Qualls stated that it was University of Idaho Extension Educator Willem Braak had 
suggested that the survey comments be summarized.  Qualls asked the Council how they would like the 
survey results to be published:  a condensed version, like what was in their packets, or the entire 120 
pages.  Mayor Spelman suggested that the condensed version be published. 
 

•••• Council Member Wilde moved that the condensed version of the Community Survey Results be 
published; Council Member Mencer seconded the motion.  Voice Vote indicated no opposition to 
the motion with all voting aye.  Motion carried. 

 

f) Priority Setting – Setting Long Term Priorities so that staff can attempt to find grant funding for 

projects if necessary.   

Clerk/Treasurer Qualls stated that the Council needed to put together a list of long term priorities so that 
staff can attempt to secure funding for top priorities if necessary.  Public Works Supervisor reported that 
without the permit from the EPA setting priorities would be like flipping a coin.  If the EPA requires that 
the City use land application for discharge that would have to be top priority.  Buys described other 
projects that need funding; storm water drainage, paving streets, relining the water holding tank, and or a 
new water holding tank.   
 
Council Members and Mayor Spelman discussed mentioned projects and asked for Buys’ input on 
setting priorities.  Buys recommended that any grants to improve the storm drainage system are applied 
for because that money is difficult to obtain. Funding to reline or replace the Cities water tank is also 
quite important.  Buys suggested that in 2013 the City construct at least one decent road.   
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Qualls reported that rock on the property that the City recently acquired could be crushed and used as 
road base.  Based on Qualls research there were some hoops to jump through to obtain correct permits 
but that it was possible that the City could lease a rock crusher and produce the road base.   Qualls will 
continue researching the option.   
 
Buys is hopeful that negotiations with Crestline Engineers get completed quickly so that Tankersley can 
begin communications with funding agencies.   
 
Buys reported that the City had failed another wastewater test and that if the City is continually fined for 
these failures the wastewater system would need to be moved to the top of the priority list.     
 

g) Meeting Schedule 2013:  Review/Discuss/Approve Regular Meeting Schedule for 2013.   

All Council Members reviewed the meeting schedule for 2013 and expressed that they liked the idea of 
staying on the same schedule and meeting the second Monday of each month.   
 

h) City Hall Closure – Discuss/Approve closing City Hall to allow City Employees to take the day 

before Christmas as an unpaid holiday or vacation day. 

Clerk/Treasurer Qualls stated that due to the fact the Christmas falls on a Tuesday this year he and office 
assistant Jessi Martin would like to take Monday December 24 off and close City Hall.  Mayor Spelman 
stated that she did not have a problem with closing City Hall on the day before Christmas.  Spelman 
suggested that all staff take the day off as a paid holiday.  All members felt that staff was deserving of 
taking Monday, December 24, 2012 off as a paid holiday.   
 

•••• Council Member Mencer moved that to close City Hall on Monday December 24, 2012 and give 
staff holiday pay for that day; Council Member Moore seconded the motion.  Voice Vote indicated 
no opposition to the motion with all voting aye.  Motion carried. 

 

Agenda Item 8) Executive Session:  Idaho Code 64-2345(1) (b):  To consider the evaluation, dismissal, or 

disciplining of, or to hear complaints or charges brought against a public officer, employee, staff 

member, or individual agent.   

 

•••• Council Member Moore moved to go into Executive Session at 9:06pm according to Idaho Code 64-
2345(1)(b):  To consider the evaluation, dismissal or disciplining or, or to hear complaints or charges 
brought against a public officer, employee, staff member, or individual agent; Council Member 
Wilde seconded the motion.  A Roll Call Vote indicated:  Gina Mencer, aye, Angie Moore, aye, 
Heather Wilde, aye, DeOle Priddy, aye.  Motion carried. 

 
Council Members adjourned from Executive Session and reopened the regular meeting at 9:57pm. 

 

Agenda Item 9) Merit Pay Increase/Evaluations – Review/Discuss a Merit Pay Increase for City 

Employees.   
Council Member Mencer stated that Council members would be meeting individually with City Employees to 
discuss merit pay increases.   
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Agenda Item 10) Agenda Items for next meeting:  A discussion by the board to have items added to the 

agenda for the next regular meeting, and/or to set a time, date, & place for a special meeting.   

Mayor Spelman stated that all tabled items needed to be included on the January 2013 Agenda: burn permit, 
Local Option Tax Funding, and flood prevention. 
 
Council Member Wilde suggested that the discussion of outsourcing payroll and the discussion of City 
employees using a time clock be added to the agenda.   

 

Agenda Item 11) Adjourn  

 

•••• Council President Priddy moved to adjourn the December 10, 2012 Regular City Council Meeting at 
9:59pm; Council Member Moore seconded the motion.  Voice vote indicated no opposition to the 
motion with all members voting aye.  Motion carried. 

 
 
 
 
 
 
 
 
 

 

OFFICIAL:   _/s/ Julie Spelman ______             ATTEST: _/s/ Jacob Qualls___________               

  Julie Spelman, Mayor        Jacob Qualls, City Clerk         
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Attachment A 
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Attachment B 
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Attachment C 

 


